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4-SAFE & I-START PACKAGE

4-SAFE & I-START PACKAGE

4-SAFE

4-Safe Program : Safety Vision

(1] Safety Vision

Zero tolerance to injury and
incident is our

safe work culture
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“9g Safety Principles” is our safety culture
Old rv2013) New (Simplify)

SAFETY VISION Sufainuncusond’

= Next Activity : - TA handover to MD/OMD in Safety Day
- Distribute cards to all employees
- Promotion program by Safety promotion TFT

Support need : Leaders to promote 9 safety principles
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ADUUADaNEIUNSEUDUNISHAC (Process Safety Management ; PSM)
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[Usuusa] ilonnngivinyB3am LSRs: Drink don’t drive / work

Refer to : Distribution Accident in Aug
(Company-trailer truck crashed the parked truck during dozed off)
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Next Activity : Distribute cards to employees

Support need : Leaders to promote LSR on changed

INTERMAL Do Not Distribute
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0D-1: Leadership by Example
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0D-2: Common Shared Values
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OD-4: Pride in the Organization :

“aumaniizlusodnssazmstuwdneu TPE” Aldsouniugea

Ia:0sJsasUATIUUADOs TiDUE UL 4
B - -

ACUANUIULYDY Operational Discipline (OD) dHSULUUDVOVANS

rp?g% AR
1553 (7 Leadership)

AsEUIUAYS/ dusau
(4 Processes)

1. Leadership by Example
uasan s Ao iiviudy
WUBILH
2. Common Shared Values
dasarudasadmivnaufaduiuiu
3. Strong Teamwork n sl ioudd
ufiounss uazimdiaiu
4. Pride in the Organization
nsilianagilaluaednmwas
nnifluwiineu TPE
Risk Se
arnlaaafogniumdutmduly
nndnaulaynidas

@ Innovation, Agility and
Frm

P
Sinnnfuanifulsedasaonnlaaady
dwiBnstwig atesaiiae

Justice and Fairness

finmheduldngsndon mybineda saz

malediusasudisaniuesm

0D-1: Leadership by Example

“msuaavmosith” loomsiiidoo muluwuos

‘0D-3: Strong Teamwork

st *furdoiufnGosnse” 1a:saulanuuaennaunsiuriy

8. Suffident & Capable Resources
msdRasminmnsnnfauaanet
[T EET T

9. Employee Involvement
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13. Absence of Short Cuts
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‘OD-9: Practice Consistent with Procedures
msununmumu&amquoﬁs:qijm Procedure *ASUGIU ONGow

'0D-5: Sufficlent & Capable Resources
nazmipuulunnnz" Waliforoulaarie

MS30ASSNEWENNSSIUADLAZNINSA “IKLNZAL HAtINEOWD"™
doaxudoomsiduiu

'0D-10: Absence of Short Cuts
msUfgGouawssidauriadornuaris:uliiu Procedure Toa

‘Tl.iiﬂ:%unwn'udauumu'

OD-6: Employee Involvement
“msiidausou” SovaAulasafBusowline unnAU

OD-11: Excellent Housekeeping P
msgea *aowazonanaaouiusabsuluWuiu oG
oHmEDMItEY

OD-7: Active Lines of Communication
“msﬂammumm{nﬁ'uﬁmm* s:HFofiuKED udoudis
ngditaxiovatwaliaue Nudamamsnidogiu

e =

T

0OD-8: Up-To-Date Documentation
misnunou “enasidonTdvuliliudogiu” othoaduauo

T e sC6C

SCGC 2023 L i e SCGC 2023

4-SAFE & I-START PACKAGE
4-Safe Program : My BBS

4-SAFE

4-SAFE & I-START PACKAGE

4-Safe Program : Common behaviors
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4-SAFE & I-START PACKAGE ¢ I-START
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9 Safety Principla.
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I-START

I-START PROCESS
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